
 

Division Unit Report for [Academic Coaching 
Community (ACAC)] 

 Submitted by [Maggie J. Gilchrest] 
 

Please complete Columns 1 through 6 and return by November 15, 2020. 
 

Columns 7 and 8 are completed for the progress report due August 15, 2021. Please send your report to your Cluster Rep and the ACD Reps: Amber Kargol 

(akargol@iastate.edu), Wendy Schindler (wkschindler@gmail.com) and EO Liaison Dawn Krause (dawnkrause@ksu.edu). Thank you! 
 

1. NACADA 
Strategic Goal(s) 

 

(List one of 
NACADA’s 7 
strategic goal(s) 
related to the 
specific desired 
outcome in #2) 

2. Specific desired 
outcome 

 

(What you want to 
occur as a result of 
your efforts; what you 
want someone to 
know, do, or value) 

3. Actions, 
activities or 
opportunities 
for outcome 
to occur 

 
(What 
processes 
need to be in 
place to 
achieve 
desired 
outcome) 

4. Outcome 
measurements & 
related data 
instrument(s) 

 
(How will you 
specifically measure 
the outcome and 
with what 
instruments? e.g. 
survey, focus group) 

5. Other groups or 
individuals to 
connect 

 
(List opportunities 
for collaboration 
with other groups) 

6. Anticipated 
challenges 

 

(How will you 
address issues 
that arise as you 
work to achieve 
the outcome?) 

7. Progress 
toward 

outcome 
 

(Complete in 
August 2021 
report) 

8. Future 
action(s) 

based on data 
 

(Data-informed 
decisions) 

 

(Complete in 
August 2021 
report) 

1. Expand and 
communicate the 
scholarship of 
academic 
advising. 

Our desired 
outcomes: 

1. Have five 
coaching 
presentations 
at regional 
conferences 
(50% of total 
regions).  

2. Complete at 
least one 
scholarship 
piece for 
publication. 

3. Complete a 
white paper to 

To achieve 
our outcomes 
the ACAC will 
ask for new 
region 
representative
s at the next 
community 
meeting. 
Those 
representative
s will work on 
collaborating 
with each 
other and 
other 

1. Number of 
coaching 
sessions 
submitted 
to regional 
conferenc
e.  

2. Number of 
evaluation
s of 
coaching 
presentati
ons at 
regional 
conferenc
es.  

Given that 
coaching is a hot 
topic right now, 
we will be 
fortunate to 
collaborate with 
(potentially) the 
Peer Mentoring 
group (as we 
have done 
Summer 2020), 
the Assessment 
Community, any 
community on 
Diversity, Equity, 
& Inclusion, the 

Time, size, and 
novice 
membership are 
our greatest 
challenges. 
Region proposal 
due dates 
happen in peak 
advising season, 
we have one of 
the largest ACs in 
NACADA, and 
based on our 
post-conference 
survey, we have 
a large number of 

There are 
five coaching 
presentations 
@ 2021 
NACADA, 
though I am 
not sure if 
they span 5 
different 
regions. 
Steering 
Committee is 
discussing 
scholarship 
opportunities 
and white 

Work with AC 
Leadership 
Division about 
conference 
presentation 
scoring 
adjustments – 
per feedback 
we gave 
Amber’s survey 
about the 
experience.  
 
ACAC will 
discuss 
publication with 

https://nacada.ksu.edu/Portals/0/CandIGDivision/documents/2020ClusterReps.pdf?ver=2020-03-10-170345-173
mailto:akargol@iastate.edu
mailto:wkschindler@gmail.com


present as a 
NACADA 
representative 
at the CHEC 
conference 
this summer.  

4. Continue 
cross-region 
collaboration.  

members of 
the 
community to 
submit 
coaching 
conference 
proposals at 
regional 
conferences.  
The ACAC 
will create a 
shared space 
like Microsoft 
Teams and 
solicit 
collaboration 
ideas/tools via 
the listserv. 
The tools will 
be stored on 
Microsoft 
Teams. 
Those who 
indicated in 
our most 
recent post-
conference 
survey that 
they would 
like to co-
author pieces 
will meet with 
the steering 
committee 
chair for 
research and 
publication 
and begin 
working on an 
article for 

3. Submissio
n and 
acceptanc
e to at 
least one 
NACADA 
publication 
medium.  

4. Completio
n of topic 
and 
submissio
n of 
NACADA 
paper/pres
entation 
for 
representa
tion at 
CHEC 
conferenc
e.  

5. Cross-
region 
collaborati
on 
planning 
for 2021 
Annual 
Conferenc
e and 
number of 
submissio
ns.  

Administrative 
Community, and 
the Training & 
Development 
Community.  
We would 
obviously like to 
establish a 
collaboration and 
be recognized by 
the Coaching in 
Higher Education 
Consortium, and 
promote 
NACADA while in 
attendance.  

newer community 
members (though 
this is also an 
advantage).  
 
To combat these 
issues, we will 
spend time 
creating sub-
committees (we 
have not yet had 
subcommittees in 
our community, 
just the steering 
committee) to 
maintain more 
active 
communication. 
We will also 
better utilize 
technology to 
house resources 
and create more 
interaction/collab
oration between 
our community 
members.  

paper. 
The ACAC 
did have 
multiple 
presentations
@ the CHEC 
conference. 
We consider 
this a win 
and look 
forward to 
collaborating 
further. 

Microsoft 
Teams group 
and at Annual 
Conference.  
 
ACAC will 
participate in 
writing days 
put on by 
NACADA.  



publication.  
Steering 
committee 
members who 
are also 
CHEC 
members will 
work with the 
community to 
author a 
presentation 
for the CHEC 
conference 
and promote 
NACADA at 
the 
conference.  

2. Provide 
professional 
development 
opportunities that 
are responsive to 
the needs of 
advisors and 
advising 
administrators 

Desired Outcomes: 
1. Offer space 

as a 
community for 
coaching 
practicing 
(especially for 
those looking 
to 
certify/credent
ial and need a 
specific 
amount of 
coaching 
hours to do 
so). This will 
be volunteer, 
but we’ll offer 
specific times 
that life 
coaches can 
practice 
coaching skills 

To achieve 
these desired 
outcomes 
we’ll: 

• Sched
ule 
monthl
y 
coachi
ng 
practic
e 
sessio
ns.  

• Hold 
webina
rs and 
spotlig
ht 
series 
in 
conjun
ction 

These outcomes 
will be measured 
by: 

• Number of 
ACAC 
members 
who attend 
practice 
coaching 
sessions. 

• Number of 
submissio
ns of 
coaching 
tools for 
storing 
best 
practices.  

• Number of 
spotlight 
series/web
inars 
(we’re 

Possible 
collaborations: 

1. Peer 
Mentoring 
Communit
y 

2. Technolog
y in 
Advising 
Communit
y 

3. Advising 
Administra
tion 
Communit
y.  

4. Assessme
nt of 
Advising 
Communit
y.  

5. Advisor 
Training 

We recognize 
that a challenge 
we may face is 
the balance of 
professional 
development 
opportunities and 
engagement with 
advisor real-time 
roles. We do not 
want to 
overwhelm our 
advisors.  
 
Per the most 
recent survey, we 
also recognize 
that a challenge 
to our community 
is that we have 
many more 
advisors that 
coaches in the 

Complete 
& 
Ongoing. 
Each 
month the 
ACAC 
has 
hosted 
what we 
call PT 
(Practice 
Time) 
where a 
life coach 
has 
demonstr
ated a 
coaching 
model 
used at a 
specific 
university. 
The 

Will continue to 
host PT each 
month post 
conference. 
 
Will continue to 
host panel 
discussions via 
the General 
Meeting. Will 
hold a second 
webinar in the 
early Spring 
semester.  
 
Will discuss 
publication via 
MS Teams and 
work on a 
publication 
team by March 
2022. 
 



with 
credentialed 
life coaches. 

2. Create 
webinars and 
spotlight 
series that 
discuss the 
topics 
deemed 
important to 
ACAC in 
terms of 
professional 
development 
(as indicated 
by the most 
recent survey, 
these topics 
include, but 
are not limited 
to: 
credentialing 
and coaching 
training, 
coaching best 
practices, 
creating peer 
coaches, etc).  

3. Create 
opportunities 
for 
publication.  

4. Create a 
shared area in 
the listserv 
and Microsoft 
Teams for 
resources (i.e. 
coaching 

with 
NACA
DA on 
topics 
of 
importa
nce.  

• Create 
a 
running 
list of 
training 
vendor
s.  

• Create 
folders 
for 
resourc
es that 
influen
ce 
back 
practic
es, and 
where 
approp
riate, 
share 
with 
NACA
DA 
Clearin
ghouse 
and 
ACAC 
websit
e. (Will 
ask 
Dawn 
about 

hoping at 
least two).  

• Number of 
NACADA 
communiti
es we’re 
able to 
collaborate 
with in our 
endeavors
.  

and 
Developm
ent 
Communit
y.  

6. Multicultur
al 
Concerns 
Communit
y.  

7. Coaching 
in Higher 
Education 
Consortiu
m.  

community and 
there is some 
difference in how 
the entire 
community views 
academic 
coaching, life 
coaching, 
academic life 
coaching, and 
advising. We do 
not want to be 
exclusive in any 
way, but rather 
will work hard to 
provide engaging 
professional 
development 
opportunities that 
inform all 
advisors 
interested in 
coaching of any 
kind.  

coach 
does a 
live 
session 
and the 
chair 
does a 
play-by-
play of 
that 
coaching 
for the 
audience 
members. 
Many 
ACAC 
members 
and 
guests 
have said 
it’s an 
excellent 
resource. 

 
2. Complete 
& Ongoing. 
ACAC has 
hosted 
multiple 
panel 
sessions on 
topics of 
interest to 
members 
based on 
survey – 
including 
Assessment, 
creating a 
coaching 

Continue to 
utilize our MS 
Teams channel 
for engaging, 
and hopefully 
add NACADA 
zoom 
vidoes/chats 
there for 
review.  
 
 



syllabus, 
wheel of life 
exercises, etc) 
to share with 
coaching 
community to 
enhance 
individual 
practices.  

these 
options
).  

program, and 
advising vs 
coaching. 
 
Working on 
opportunities 
for 
publication. 
 
Complete & 
ongoing. 
Created a 
Microsoft 
Teams 
channel that 
has received 
positive 
feedback on 
ability to 
share/store 
resources & 
engage.  

3.  
Foster inclusive 
practices within 
the Association 
that respect the 
principle of equity 
and the diversity 
of advising 
professionals 
across the vast 
array of 
intersections of 
identity 
 

Desired Outcomes: 
1. Call for an 

examination 
of the rhetoric 
we use in 
coaching, 
specific to 
inclusive 
language. 
Does the 
coaching 
model lend 
itself to more 
inclusive 
practices 
comparatively. 

2. Increase our 
underreprese

To achieve 
these 
outcomes we 
will create 
new position 
on our 
steering 
committee 
specific to 
spear-
heading 
concerns 
about 
diversity, 
equity, and 
inclusion 
within our 
community.  

To measure our 
outcomes we will 
determine the 
number of 
presentations 
and publications 
related to this 
subject.  
We will submit an 
inclusivity 
pledge/statement 
to our ACAC 
cluster rep and 
NACADA 
leadership.  
We will sign off 
on whether or not 
our coaching 

Possible 
Collaborations: 
We would like to 
party with the 
multicultural 
community.  
We would like our 
ACAC community 
members to “tell 
their stories” of 
identities and 
hold a discussion 
on how coaches 
could better 
serve not only 
those student 
populations, but 
their coaching 

We accept that 
we will face 
challenges in 
terms of editing 
and agreeing 
upon what 
inclusivity means 
in terms of our 
definition and 
practices. We 
plan to continue 
to promote 
honest 
conversation on 
these issues to 
better educate 
and encourage 
each other 

We have not 
started our 
inclusive 
language 
examination.  
 
We have not 
measure the 
number of 
our 
underreprese
nted 
population 
membership, 
but will at 
annual 
conference.  
 

We plan to 
have this 
discussion at 
annual 
conference and 
will ask for 
conference 
data relative to 
our 
attendance.  



nted 
population 
membership.  

 
 
 
 
 
  

We will also 
actively seek 
out these 
discussions in 
monthly zoom 
meetings/publ
ication 
meetings.  
We will take a 
look at our 
recently 
created 
coaching 
definition for 
NACADA and 
assess 
whether or 
not the 
language is 
inclusive.  
 

definition is 
inclusive and 
revise where 
necessary.  
We will update 
the NACADA 
ACAC webpage 
with appropriate 
pronouns. 
  
 

colleagues within 
those populations 
from across the 
nation.  

 

        



6. Engage in 
ongoing 
assessment of all 
facets of the 
Association 

Desired Outcomes: 
1. Determine 

how coaching 
and advising 
are being 
assessed 
comparatively 
on college 
campuses. In 
a time when 
universities 
cannot agree 
what coaching 
and advising 
mean in 
congruence 
with each 
other, or how 
they differ, 
assessment 
will be key in 
promoting 
coaching as a 
valuable 
practice for 
advisors. 

To achieve 
these 
outcomes we 
will: 

• Create 
an 
assess
ment 
chair 
among 
our 
steerin
g 
commit
tee to 
spearh
ead 
this 
endeav
or. 

• Discus
s 
assess
ment 
practic
es in 
zoom 
meetin
gs and 
possibl
e 
webina
r.  

• Create 
focus 
groups 
on 
coachi
ng 
assess

To measure our 
outcomes we will: 

• Code 
responses 
from focus 
groups 
and share 
with the 
greater 
community
. 

• Count the 
number of 
people 
who attend 
focus 
groups 
and 
discussion
s on 
assessme
nt.  

• Create a 
best-
practices 
of 
coaching 
assessme
nt for the 
ACAC 
(likely a 
two year 
endeavor).   

Possible 
Collaborations: 

1. Assessme
nt 
Communit
y. 

2. Assessme
nt Institute.  

3. Coaching 
training 
programs.  

4. Coaching 
in Higher 
Ed 
Consortiu
m.  

Challenges we 
will likely face: 

• Our 
community 
is very 
large and 
people 
often do 
not agree 
on how to 
assess 
effectivene
ss/practice
. People 
are often 
(sadly) 
defensive 
about 
assessme
nt.  

• The 
assessme
nt institute 
is not a 
free 
endeavor.  

• Without 
the right 
push, we 
may not 
have 
enough 
participatio
n with 
focus 
groups.  

To combat these 
issues we will 
need to 
incentivize 

Complete & 
Ongoing. We 
held a panel 
discussion 
on 
Assessment 
of Coaching 
practices.  
 
We did not 
create an 
assessment 
chair and will 
revisit that 
idea at 
annual 
conference.  
 
We did 
create a 
best-
practices for 
starting a 
coaching 
program 
document, 
and will do 
the same for 
assessment.  
 

We plan to 
partner with the 
assessment 
institute and 
the advising 
administration 
community to 
further engage 
in assessment 
research.  



ment 
and 
docum
ent for 
publica
tion.   

participation, 
partner with 
groups specific to 
assessment, and 
lay ground rules 
for engaging in 
assessment 
discussion and 
respect. We can 
drum up support 
through social 
media, listserv, 
and zoom 
meetings.  

7. Expand the 
use of innovative 
technology tools 
and resources to 
support the work 
of the Association 

Desired Outcome: 
1. We would like 

to create a 
space to store 
resources. 
Often people 
ask for 
resources in 
the listserv 
and many 
wonderful 
members 
provide 
examples and 
documents to 
help – 
however, any 
time someone 
new joins our 
listserv, they 
often ask for 
those same 
resources 
again or 
current 
members sift 

To achieve 
these 
outcomes we 
will: 

• Ask 
Dawn 
about 
creatin
g a 
Micros
oft 
Teams 
accoun
t (and 
invite 
her to 
join).  

• Create 
a list of 
folders 
and 
announ
cement 
to be 
maintai
ned by 

To measure our 
outcomes: 

• Determine 
how many 
users are 
investing 
time in 
Teams 
channel.  

• Poll teams 
participant
s on ease 
of use and 
usefulness
.  

• Continue 
to send 
messages 
through 
the listserv 
and 
community 
email.  

• Determine 
number of 
unique 

Possible 
Collaborations: 

1. Technolog
y in 
Advising 
Communit
y.  

2. Dawn 
Krause. 
Always.  

Challenges we’ll 
face: 

1. Not all 
schools 
are using 
Microsoft 
Teams to 
collaborate
.  

2. NACADA 
tends to 
lean 
heavily on 
google. 

To combat this 
issue, Teams 
allow for guest 
users, meaning 
as long as the 
creator (the 
current chair) is a 
teams user, any 
other member 
invited to the 
teams group can 
be added as a 

Complete & 
ongoing. We 
have created 
the MS 
Teams 
channel and 
people seem 
to be happy 
using it.  
 
 

Continue to 
partner with Liz 
in the Exec 
Office, and 
work on ways 
to get more 
resources 
stored in the 
MS Teams 
page.  
 
We plan to ask 
for a social 
media chair in 
the annual 
meeting.  



through old 
listserv emails 
to find things. 
We are 
proposing 
creating a 
Microsoft 
Teams group 
to store 
resources on 
a variety of 
topics (i.e. 
coaching 
syllabus, 
wheel of life 
and other 
coaching 
tools, lists of 
credentialing/t
raining 
groups, 
copies of 
coaching 
agreements, 
even a 
running list of 
powerful 
questions).  

2. Have a more 
active social 
media 
account for 
better 
announcemen
t and 
collaboration.  

3. Create 
Coaching 
Conversations 
(similar to 

Chair.  

• Utilize 
a 
social 
media 
team 
for 
better 
posting 
of 
announ
cement
s and 
encour
ageme
nt. 
Said 
team 
will 
have a 
chair 
on the 
steerin
g 
commit
tee.  

likes, 
retweets, 
and 
unique 
responses/
reposts via 
our social 
media 
analytics.  

• Count the 
number of 
submissio
ns of tools 
to our 
teams 
channel.  

• Count the 
number of 
participant
s in 
coaching 
conversati
ons and 
practice 
sessions.  

guest.  
 
 



lunch and 
learns) for 
checking in 
and 
discussing 
coaching.  

4. Utilize Zoom 
and Teams for 
coaching 
practice. 

INSERT rows as needed 

 
Resources: 
NACADA Strategic Goals - https://www.nacada.ksu.edu/About-Us/Vision-and-Mission.aspx 
 

https://www.nacada.ksu.edu/About-Us/Vision-and-Mission.aspx

